
Me dicare Bad De bt Log Pre par ation and Support

R e i m b u r s e m e n t  O p p or  t u n i t i e s  G o 

U n c l a i m e d

Medicare Bad Debt is one of the last areas of the 

cost report that still offers significant reimbursement 

opportunities for healthcare providers. On the 

surface, it may seem simple for your business office 

or accounting department to prepare Medicare Bad 

Debt logs that are complete, accurate, and support-

able through audit. After all, hospitals have been 

doing this task internally for years.

Yet, in spite of this seemingly easy process, many 

providers struggle to identify all of the reimbursable 

bad debts available to them. As a result, providers  

leave millions of reimbursement dollars on the table 

each year. In fact, according to a recently completed 

Healthcare Payment Specialists study of CMS 

HCRIS data, we estimate that providers could have 

claimed approximately $2.4 billion dollars in 2005. 

The total amount claimed was only $1.6 billion 

dollars, meaning that hospitals left $800 million 

dollars in Medicare Bad Debt unclaimed.

Stop Losing ReimbursemenT
HPS provides Medicare Bad Debt log preparation and audit support services to help you identify, document, 

and defend all of the reimbursement opportunities available to you.

Mor   e  H o s p i ta l s  Fac e  Au d i t s

Even for those Medicare Bad Debts that are identi-

fied, hospitals have been recently been hit with more 

negative adjustments during the FI audit process.

Consider this: 

In Fiscal Year 2005.. .

Only •	 one out of five hospitals received everything 

they originally claimed in Medicare Bad Debt.

Hospitals with negative adjustments following FI •	

audits lost an average of 37% of the Medicare Bad 

Debt that they originally claimed.
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“HPS helped us accumulate documentation to 
support our Medicare Bad Debt reimbursement 
claims and were able to track down data that 
would have taken my staff many months to 
assemble. They helped us with our indigent 
application process. They have been a great 
resource for us.”

– Joann Cannata, Director of Reimbursement, 
Terrebonne General Medical Center

“Roughly $800 million dollars 
in Medicare Bad Debt went 
unclaimed in 2005.”



W h y  pa r t n e r  w i t h  H PS  ?

Healthcare Payment Specialists (HPS) provides 

comprehensive, yet cost effective, Medicare Bad 

Debt Log Preparation and Audit Support services  

for the healthcare industry.

Keeping up on the regulation changes, FI interpreta-

tions, and other specialized knowledge can be a chal-

lenge for anyone. And, if you’re like most providers, 

log preparation may not be your staff members’ 

primary responsibility. HPS offers specialized services 

to help your team identify and document all of the 

Medicare Bad Debt reimbursement opportunity 

available to you.

Additionally, preparing a clean and accurate initial 

Medicare Bad Debt Log is just the first step in the 

process. If you don’t devote the necessary time and  

resources to defend the Medicare Bad Debt Log 

through the audit process, small errors can turn into 

huge losses.

HPS has a team of dedicated professionals who 

work every day on the preparation and audit support 

of Medicare Bad Debt Logs. Our knowledge is exten-

sive, and we are in constant contact with FI auditors 

about regulation changes and interpretations.

“Our Medicare Bad Debt reimbursement has 
gone up dramatically since HPS began work-
ing with us. And they prepare the logs every 
year now for us at a cost that would be very 
difficult to beat doing it in-house.”

– Al Kohler, Director of Reimbursement,  
Baptist Health, Alabama

Leverage industry-leading, Web-enabled •	

software

Reconcile electronic Medicare and Medicaid •	

claims information against your hospital’s 

information

Identify Out-of-State Medicaid and  •	

Managed Medicaid claims

Remove non-allowable bad debts, such as •	

fee-based therapies and payments from 

other sources

Identify recoveries that apply to previously •	

claimed Medicare Bad Debt

Perform in-depth Quality Control reviews to •	

ensure the validity of each claim identified

Defend your Bad Debt Logs through the •	

Medicare FI audit process

H ow  H PS   ca n  h e l p  yo u

HPS will increase your Medicare Bad Debt  

reimbursement and help you keep it through 

audit. We will:

A b o u t  H PS

HPS provides payment recovery and compliance 

advisory services for the healthcare industry. Using 

proprietary and innovative technology, Best Practice 

methodologies and stringent Quality Control 

procedures, we have helped more than 400 hospitals 

identify and collect previously unidentified Medicare 

Bad Debt.
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Get a free Medicare Bad Debt Analysis and Quote. 
Contact HPS Today:


